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What is Public 

Policy?



Public Policy

P u b l i c  p o l i c y  s h a p e s  t h e  d e c i s i o n s  o f  g o v er nme nt  o f f i c i a l s  
a n d  a g e n c i es ,  a n d  i t  a f f e c t s  s o c i e t y ,  t h e  e c o n o my ,  a n d  
p o l i t i c s .

https://jgu.edu.in/blog/2023/12/30/what-is-public-
policy/



Public Policy

P u b l i c  p o l i c y  i s  a  p r o d u c t  o f  t h e  p o l i t i c a l  s y s t e m ,  a n d  p u b l i c  
p o l i c y  i m p a c t s  t h e  l i v e s  o f  i t s  c i t i z e n s  i n  s o m e  w a y .  F o r  e x a m p l e ,  
w h a t  t h e  g o v e r n m e n t  d o e s  o r  d o e s  n o t  d o  a f f e c t s  t h e  q u a l i t y  o f  
l i f e  o f  i t s  c i t i z e n s ,  w h e t h e r  i t  i m p r o v e s  o r  w o r s e n s  i t .  A n o t h e r  
t h i n g  t h a t  n e e d s  t o  b e  c l e a r l y  u n d e r s t o o d  i s  t h a t  p u b l i c  p o l i c y  

d o e s  n o t  a f f e c t  a l l  c i t i z e n s  e q u a l l y .  O n  t h e  o t h e r  h a n d ,  s o me 
p u b l i c  p o l i c i es  ma y  b e n e f i t  s o me g r o u ps  o f  p e o pl e ,  w h i l e  
o t h e r s  ma y  s u f f e r  l o s s es ,  s u c h  a s  l a n d  e x p r o p r i a t i o n  
p o l i c y .  B u t  i n  s o m e  c a s e s ,  t h e  m a j o r i t y  o f  p e o p l e  w i l l  b e n e f i t  
w i d e l y .  F o r  e x a m p l e ,  t h e  g o v e r n m e n t ’ s  p u b l i c  h e a l t h  p o l i c y  a i m s  
t o  e n s u r e  t h a t  c i t i z e n s  r e c e i v e  e q u a l  a n d  c o m p r e h e n s i v e  p u b l i c  
h e a l t h  s e r v i c e s .

ร อ ง ศ า ส ต ร า จ า ร ย์  ด ร . น พ ด ล  อุ ด ม วิ ศ ว กุ ล

https://mgtsci.stou.ac.th/category/noppadol/
https://mgtsci.stou.ac.th/category/noppadol/
https://mgtsci.stou.ac.th/category/noppadol/
https://mgtsci.stou.ac.th/category/noppadol/


Public Policy

Publ ic  pol icy i s  t h e r e f o r e  a n  i mpo r t a nt  t o o l  i n  
g o v er nme nt  a d mi n i st r a t i on.  T h i s  i s  e x p r e ss ed  i n  t h e  f o r m 
o f  g u i d e l i n es ,  a c t i v i t i es ,  o r  a c t i o n s  t h a t  t h e  g o v e r n men t  
u s e s  t o  d e l i v er  p u b l i c  s e r v i c es  i n  v a r i o us  f o r ms ,  s u c h  a s  
e d u c a t i o n ,  p u b l i c  h e a l t h ,  a n d  s o c i a l  w e l f a r e .  I n  a d d i t i o n ,  
ma n y  p u b l i c  p o l i c i es  a f f e c t  p e o pl e ’ s  l i v es ,  t h e s e  i n c l u d e  
p o l i c i es  t h a t  f o c u s  o n  f a i r  i n c o me d i s t r i bu t i on ,  s e c u r i t y  
p o l i c i es ,  t r a n s po r t a t i on  a n d  c o mmu n i c a t i o n  p o l i c i es ,  
e n v i r o nmen t a l  p o l i c i es ,  t o u r i s m p r o mot i o n p o l i c i e s ,  
n a t i o n a l  d e f e n s e  p o l i c i e s ,  a n d  f o r e i g n  p o l i c i e s ,  a mo ng  
o t h e r s .





DISCUSSIONS



Crisis :  an inherently abnormal,  unstable and 

complex s ituation that  represents a  threat  to 

the strategic objectives,  reputation or  

existence of  an organizat ion.  

 

The Concept Crisis



An organizat ional  c r is is  can be defined as a  

s ignif icant threat  to organizat ional  operations 

or reputations that  can have negative 

consequences for  stakeholders and/or the 

organizat ion if  not  handled properly

The Concept Crisis

(COOMBS, 2015 ). 



Crisis  not  only affects the smooth operation of  

any organization 

i t  a lso poses danger to its  brand name.  

The Concept Crisis

COOMBS (2007) 



• In  a  cr is is  or  emergency ,  pol icy makers and 

communicators need to make some assumptions 

about how people wi l l  behave,  to inform emergency 

management practices and the cr is is  response.

• Another common assumption in emergency 

s ituations,  and one that  is  often propelled and 

exacerbated by the media.

What common assumptions 

are made about crisis behavior?



Behavioral responses will  vary depending on the 

specific type of crisis situation, but will  normally be 

determined by a fundamental driver of 

behavior -  essential needs.



“panic”

“mass panic” 

“panic” during a crisis situation 



Essential needs that people will  seek 

to meet during a crisis



●Shelter ●  Security ●  Hydration ●  Food 

●  Warmt ●  Light●  Hygiene ●  Health

●  Information

●  Receiving assistance ●  Contact ●  Giving assistance

●  Safety from hazards ●  Money 

●  Entertainment

Essential needs



How to anticipate 

public behaviors 

in a crisis?

Identify the public’s essential needs

Identify the barriers to meeting those 

needs

Identify the behaviors the public 

might engage in to meet those needs

1

2

3

4 Identify potential consequences of 

these behaviors, and plan how to 

mitigate negative consequences



…… . . is the strategic, rapid, and transparent 

dissemination of information by an organization 

during unexpected, negative events to protect its 

reputation, stakeholders, and operations. 

Crisis Communication



Speed and Accuracy 

Transparency and Honesty 

Preparedness (Crisis Plan) 

Targeted Messaging 

Consistent Communication

Key Elements of an Effective Crisis 
Communication Strategy

Single Message



Effective crisis communication involves proactive 

planning,  using a trained spokesperson,  and providing 

consistent,  honest messaging across channels to maintain 

trust and mitigate damage. 

Crisis Communication



Trust in government and authorities has a significant 

impact on whether individuals will  l isten to 

government communications and follow advice. 



• During a cr is is  s ituation,  i t  is  particularly imp ortant to 

maintain trust between authorit ies and the public  to 

ensure that people continue to trust off icial  

information sources and fol low guidance and rules.

• Trust  is  easi ly  lost  in a  crisis ,  as  information changes 

rapidly and government communication and activity 

wil l  be under extra scrutiny.

• Communications should aim to maintain public  trust 

throughout cris is  s ituations,  and is  central  to 

rebuilding it  when it  is  lost.

How can we maintain trust in a crisis?



If  people do not trust governments to tel l  the truth and act  

in  the best  interest  of  the publ ic ,  then they wi l l  be less 

l ikely to perceive government information about r isks  as  

credible.  They might also lack confidence in government 

advice about protective behaviors.  

This  might reduce audience wi l l ingness to act  and respond 

appropriately in  cr ises.



Communicat ion is  a  key component to organizational  

success in  deal ing with cr is is  s ituations or  events.  In  

an organization,  communication is  the bond that  

binds al l  the actions and operations,  internal ly  and 

external ly.  Therefore,  communication is  cr it ical  to 

the effective performance of  any enterprise.

Crisis Communication and 

Effective Crisis Management

(UONCP, 2014 ).



Communicat ion is  crucial  during a  cr is is .  I f  you are 

not prepared for  the different cr is is  scenario that  

may affect  your organization [prepare for  different 

crises]  and how to communicate during them, the 

organization wi l l  l ikely incur more damage to the 

business.  In  the absence of  adequate internal  and 

external  communications

Crisis Communication



DISCUSSIONS



How to communicate 

• Communicate consistently and frequently 

• Use trusted sources and messengers 

• Set expectations that  information may change 

quickly as  more is  known

How should we communicate 

in a crisis?



What to communicate 

• Tel l  the publ ic  what  is  known.  

• Tel l  the publ ic  what  is  not  known,  emphasiz ing the 

uncertainty.  

• Tel l  the publ ic  what act ions the government is  taking,  and 

why (this  may include act ions to mit igate the cr is is ,  and 

act ions to reduce uncertainty) .  

• Tel l  the publ ic  what  they should do,  and why.  

• Tel l  the publ ic  when to expect  more information.

How should we communicate 

in a crisis?



Example: Enhancing crisis communications through use 
of the Krebs method 

A message about flooding without the Krebs method:

“There is currently serious flooding in the region, and 
we know that some households are without power. We 
don ’t yet know the cause of the issue and can ’t answer 
questions about how long power is l ikely to be out,  so 
please wait for further information.”



Example:  Enhancing cr is is  communicat ions through use of  the 
Krebs method 

A message about f looding that  appl ies  the Krebs method:  

“There is  currently  serious f looding in  the region,  and we know 
that  at  least  1000 households do not  currently  have access to 
power.  

We don ’t  yet  know when power wi l l  be returned,  but  it  is  
expected to be more than 24 hours from now,  and possibly up to 
5  days.  

Authorit ies  are in  the area now,  working with energy companies 
to identify  the issue and implement a  plan to get  the power back 
on as soon as possible.  Unti l  then,  please stay indoors and do 
not attempt to cross f lood water.  Cal l  the phone number below 
i f  you need urgent help.  This  information wil l  be updated at  
8.00pm as we f ind out  more about the damage caused. ”



Engage  with the target  group,  take steps to understand their  posit ion,  

and demonstrate appreciat ion of  their  opinions and perspectives.  

Showing sensit iv ity to the circumstances of  non -compliant  groups 

helps foster  a  sense of  trust  and constructive dialogue.  

Explain  Gently highl ight  the rat ionale behind the guidance and 

regulat ions,  to help people understand the logic behind rules and why 

their  compliance matters (both for  them personally  and for  broader 

society) .  Set  out  the r isks posed by non -compliance,  avoiding 

confrontational  language that  may al ienate the target  group.  

How can communications discourage 

non-compliance with guidance and regulations?



Encourage  people to act in  l ine with the rules,  appeal ing 

to their  social  instincts,  focusing on encouraging 

compliant behaviors,  rather than challenging deeply -held 

beliefs .  Be consistent and f irm

Enforce  I f  communications approaches fai l ,  then the 

appropriate authorit ies wi l l  enforce rules using powers 

set out in  the relevant guidance or regulat ions.  

How can communications discourage 

non-compliance with guidance and regulations?



https://rotmanprwriter.medium.com/a-guide-to-the-best-pr-tools-for-2019-better-writing-edition-1eef73487c40



How can we maintain trust in a crisis?



In  order to bui ld and maintain trust ,  

governments should act  with competence,  

integrity,  and benevolence,  and should use 

communications to demonstrate to the publ ic  

how it  is  doing so.  

How can we maintain trust in a crisis?



To demonstrate co mpetence,  governments should:

• Show that decis ions have been made on the 

basis  of  sound evidence and be transparent 

about uncertainties

• Set out a  goal  and a real ist ic  plan to achieve it

• Show that c it izen needs and perspectives have 

been considered.

How can we maintain trust in a crisis?



To demonstrate i ntegrity,  governments should:

• Show how decisions were made,  and the reasons 

behind them

• Be open about fai lures and unknowns

• Show how they have acted consistently with 

their  values and promises.

How can we maintain trust in a crisis?



To demonstrate benevol ence,  governments should:

• Show what it  is  doing to help and protect 

c it izens

• Demonstrate that i t  acts  fair ly  and 

compassionately

How can we maintain trust in a crisis?



Digital Footprint

Today we carry more computing power on 

our smartphones than was available in these 

early models. ….computers have evolved from 

their humble beginnings to the machines of 

today that surf the Internet, play games and 

stream multimedia in addition to crunching 

numbers.”

https://drlisastrohman.com/your-digital-footprint/

https://www.livescience.com/20718-computer-.html
https://www.livescience.com/20718-computer-.html
https://www.livescience.com/20718-computer-.html


Digital Footprint

Your Digital Footprint – Directly related to your digital reputation 

is your digital footprint. Your digital footprint is a trail of data 

you create while using the Internet. It can include the websites 

you visit, emails you send, online games you play, online videos 

you share and information you submit to various online services. 

Your digital footprint is permanent

https://drlisastrohman.com/your-digital-footprint/



Digital Footprint

You are what you share



Digital Footprint

Every like, post ,share, comment, search 

and online purchase leave a trace



info@uscsinstitute.org



Who use 

your Digital Footprint

Businesses

Employers

Schools

Stakeholders

Individuals



THANK YOU
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